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The Search for
Spelman’s

th
President
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Spelman College, a historically
Black college and a global leader
in the education of women
of African descent, is dedicated
to academic excellence in the
liberal arts and sciences and
the intellectual, creative, ethical,
and leadership development
of its students. Spelman empowers
the whole person to engage
the many cultures of the world
and inspires a commitment
to positive social change.
—Spelman College Mission Statement
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Executive Summary

The 10th president of Spelman College will have the extraordinary privilege of
leading one of the most revered liberal arts colleges in the nation during a period
of momentous change in higher education. Spelman’s unique history, mission, and
academic distinction will provide the right leader with a fascinating combination of
strengths from which to build and opportunities for growth:
• Spelman enrolls more than 2,000 women from
45 states and 11 foreign countries. An impressive
45 percent of graduates go on to pursue graduate
and professional degrees within five years
of graduation.

• Access is integral to Spelman’s mission, and for
many students the cost of a Spelman education
is an impediment to attendance. The average
Pell-grant enrollment among the nation’s most
competitive colleges is approximately 10 percent.
Spelman’s is over 50 percent (and growing).
• Among our 130 tenured/tenure track and 46
Additionally, more than half of our students are
non-tenure track faculty members are nationallyfirst-generation college attendees. At 76 percent,
and internationally-recognized and awarded
our six-year average graduation rate is well
scholars, officers of disciplinary associations,
above the national average of 50 percent for
and several patent holders.
first-generation students.
• The College ranks among the top 100 liberal
arts colleges and the top 10 liberal arts colleges
for women in the nation and was recently ranked
as the No.1 HBCU for the seventh year in a row
by U.S. News and World Report.

In an era of rising costs, economic dislocation, and global competition,
students and their parents now more than ever question the value
of a liberal arts education. A national debate is under way about
higher education and its return on investment. The contemporary
information-based economy values technical skills and specialized
knowledge. It demands that workers think critically, enhance their
skills continuously, and respond effectively to rapid global changes.
Preparing students for an increasingly complex world is fundamental
to a Spelman education.
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• With a tradition of financial growth and balanced
budgets for nearly 40 years, Spelman’s endowment
has grown to a value of approximately $357
million. The College recently completed a capital
campaign that exceeded its $150 million goal by
raising $157.8 million.
• Nationally, alumni participation rates have
been flat or declining for many years. In fact, the
national average has decreased by 50 percent
(from 18 percent to nine percent) over the last 20
years. However, in fiscal year 2014, 41 percent
of the nearly 18,000 Spelman graduates made a
gift to the College, and more than 70 percent of
alumnae participated with at least one gift to
the College over the course of our recent
fundraising campaign.

• For several years in a row, Washington Monthly
has ranked Spelman among the top 10 schools
for upward mobility.
• Colleges generally spend 4–5 percent of their
endowment value on financial aid, and many
schools are able to meet 80–100 percent of
student need due to large endowments and
a smaller proportion of students with need.
Spelman spends $16 million or 4.5 percent of our
current endowment value. To meet 80 percent
of need, the College would require $25 million
more annually, or a $500 million addition to
the endowment.

41 percent
of alumnae made a gift
to Spelman in 2014
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The Opportunity

Spelman now seeks a
president to build on our
successes while charting a
clear and bold direction for
the challenges that lie ahead.
The successful candidate will:
• Champion the value of a
liberal arts education
• Position Spelman as the college
of choice for talented, free-thinking
Black women
• Refine and strengthen Spelman’s
financial sustainability
• Lead the charge for academic
innovation and intellectual engagement
• Strengthen the organizational
infrastructure to support
operational excellence
• Galvanize alumnae by facilitating
sustained and meaningful
connections to the institution
• Steward a campus character that is
both enduring and evolving
• Engage the campus, local, national,
and global communities
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The Search:
A Historic Moment
It is a historic moment for Spelman College. The search for its
10th president is under way while higher education is in the midst
of dramatic transformation. Long-standing ideas about the value,
necessity, and future of women’s colleges, historically Black colleges
and universities (HBCUs), and liberal arts colleges are now openly
contested. Even the fundamental value and affordability of a college
education is under scrutiny. Some institutions will not survive—
all will be forced to change.
The 10th president of Spelman will have the
extraordinary privilege of leading one of the most
revered liberal arts colleges in the nation during
this period of momentous change. Spelman’s
unique history, mission, and academic distinction
provide the foundation not merely for surviving
but for evolving and thriving in these changing
times. From its founding in 1881, the College
has led the way towards meaningful societal
transformation, distinctively influencing the nation
and the world on issues of race, gender, and
inclusion. Spelman—through her students, faculty,
staff, alumnae, and other stakeholders—has
demonstrated time and time again that opportunity
begets excellence.
Spelman’s historic mission of educating women of
African descent and preparing them to transform
the world in positive ways has not diminished in
importance and generates a unique competitive
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advantage over peer institutions. The Spelman
presidency therefore offers endless opportunities
and stimulating challenges for a visionary and
energetic leader who recognizes and is humbled by
the broad significance of the role.
Spelman College seeks a dynamic and inspirational
leader who is committed to the highest standards
of excellence to build on the College’s strong
foundation and position it for continued success
for generations to come. The next president of the
College will appreciate the historical context of the
Spelman experience and be able to advance the
core values, beliefs, and customs of the institution.
This extraordinary individual will also embrace a
vision that is both global and local, future-oriented
and historically rooted, and boldly assertive
and pragmatically grounded. Spelman seeks a
president who provides inspired leadership for the
College in a transforming world.

The next president of Spelman will promote the
values and mission of the College enthusiastically
and advocate for Black women as national
and global leaders. We seek a president who
demonstrates a commitment to academic
excellence, social justice, and the multiple roles
that Spelman plays as the leading college for
Black women in the world. This individual will
be a visionary and creative thinker, ideally with
experience in academic leadership, executive
organizational management, and finance and
business affairs. We seek a versatile leader who
will motivate a wide variety of constituents, navigate
diverse networks for the betterment of the College,
and serve as a thought leader on the campus as
well as on local, national, and global stages.
The next president succeeds Beverly Daniel Tatum,
Ph.D., who announced her retirement effective
June 30, 2015. During her 13-year tenure, Dr. Tatum
successfully launched and completed the largest
fundraising campaign in the history of the College,
increased scholarship support for students,
provided support for faculty development and
academic programs, and completed several capital
improvement projects on campus.

Above all else, the next
president must be an
individual who, through
word and deed, exemplifies
the Spelman legacy and values.
Spelman now seeks a president to build on those
successes while charting a clear and bold direction
for the challenges that lie ahead. The successful
candidate will demonstrate the ability to develop,
communicate, and implement a compelling
strategic vision and to serve as a catalyst, working
with students, faculty, staff, alumnae, parents,
trustees, and the community at large to:

• Champion the value of a liberal arts education
• Position Spelman as the college of choice for
talented, free-thinking Black women
• Refine and strengthen Spelman’s
financial sustainability
• Lead the charge for academic innovation and
intellectual engagement
• Strengthen the organizational infrastructure to
support operational excellence
• Galvanize alumnae by facilitating sustained and
meaningful connections to the institution
• Steward a campus character that is both enduring
and evolving
• Engage the campus, local, national, and
global communities
The successful candidate will demonstrate
experience managing in complex and dynamic
environments. The individual will be a skilled
fundraiser with the ability to cultivate both
new and existing donor relationships. The next
president will build a strong management team
and have a history of success in the selection,
development, and nurturing of talent for
institutional growth and change. This individual
will also have the courage to cultivate an
environment that demands purposeful efforts and
accountability. Finally, the new president will be
prepared to lead a campus-wide technological
renaissance, building on the increased use of
technology as a tool for growth, discovery, and
learning in teaching, research, and campus
administration. Above all else, the next president
must be an individual who, through word and deed,
exemplifies the Spelman legacy and values.

No.1 HBCU
for the seventh year in a row
by U.S. News and World Report
Spelman College Leadership Profile
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Today, Spelman enrolls more than 2,000 women
from 45 states and 11 foreign countries who are
taught by an exemplary faculty of 130 tenured
and tenure-track faculty and 46 non-tenure track
faculty. Among its many distinctions, the College
ranks among the top 100 liberal arts colleges
and the top 10 liberal arts colleges for women in
the nation and was recently ranked as the No.1
HBCU for the seventh year in a row by U.S. News
and World Report.

Spelman College Today
Spelman College has a unique history in American higher education.
Founded in an era when women, especially women of African descent,
could not participate fully in society, Spelman is as important to
the nation today as it was over a century ago. A Spelman College
education empowers its students: over 37 percent of graduates
from 1928–1953 earned graduate and professional degrees, a
remarkable achievement in an era marked by overt racial and
gender discrimination. In recent years, Spelman has gained global
prominence as a leader in the education of women who aspire to
success in every sector of society. Combining academic excellence
and rigor with deeply rooted values of social justice and sisterhood,
Spelman prepares its students to change the world.
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With a long-standing tradition of financial growth
and balanced budgets, Spelman’s endowment has
grown to a value of approximately $357 million. The
College recently completed a capital campaign
that exceeded its $150 million goal by raising
$157.8 million. In fiscal year 2014, 41 percent of the
nearly 18,000 Spelman graduates made a gift to
the College, and more than 70 percent of alumnae
participated with at least one gift to the College
over the course of the campaign.
During the capital campaign, Spelman developed
a social justice–themed residence hall and
generated support for building a state-of-theart wellness facility. With the assistance of
a $17 million gift, the College also launched
the Gordon-Zeto Center for Global Education
and increased its international recruitment in
locations such as South Africa, Rwanda, and the
Bahamas. Two special initiatives associated with
the campaign—the Museum of Fine Art and the
Women’s Research and Resource Center—also
successfully met their fundraising goals with
the latter establishing a $2 million endowment.
Scholarship support for Spelman students has
tripled over the last decade, and opportunities for
faculty research and development have expanded
significantly.

“Spelman changed the
trajectory of my life.
It provides a grounding,
through superior academics,
sisterly love, and pride and
excellence in everything we
do. It was made just for me.”
– 1982 Spelman Graduate
Spelman is a member of the Atlanta University
Center Consortium, the largest consortium of
historically Black institutions of higher learning
in the world. Clark Atlanta University, Morehouse
College, and Morehouse School of Medicine are
its partner institutions. Spelman shares crossregistration as well as the Robert W. Woodruff
Library with its undergraduate partners.
Spelman’s historic 39-acre campus is located
just five minutes from downtown Atlanta.
Spelman students enjoy a wide range of unique
advantages: small classrooms, varied research
opportunities, active learning experiences
domestically and internationally, and access to
one of the nation’s great cities.

Top 100
liberal arts college
Spelman College Leadership Profile
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A Long and
Proud History
Sophia B. Packard and Harriet E. Giles, missionary teachers from
New England, founded Spelman College on April 11, 1881. With $100,
an offer from Father Frank Quarles to use the basement of Friendship
Baptist Church, and 11 students, Packard and Giles established the
Atlanta Baptist Female Seminary to provide education and training to
newly freed female slaves.
The philanthropy of John D. Rockefeller enabled
the school to purchase nine acres and five
frame buildings. In 1884, the school expressed
gratitude to its generous donor and changed its
name to Spelman Seminary in honor of Harvey
Buel and Lucy Henry Spelman, longtime activists
in the antislavery movement and the parents of
Rockefeller’s wife, Laura Spelman Rockefeller.
Rockefeller’s financial support was crucial to
maintaining this growing independent school for
women and girls. The school became Spelman
College in 1924.

Spelman has advanced the cause of Black
women throughout its history and taken a
leadership role in the great civil and human
rights struggles domestically and internationally.
Notable alumnae in such endeavors include
Dovey Johnson Roundtree, a trial attorney and
civil rights pioneer; Marcelite Harris, the first
African-American woman to reach the rank of
general in the U.S. Air Force; and Marian Wright
Edelman, children’s rights advocate and the
first African-American woman admitted to the
Mississippi bar.

2,000 women
45 states
11 countries
12
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Spelman challenges its students with a rigorous
academic program. Notable initiatives include:

The Spelman MILE,
My Integrated Learning Experience

The Spelman
Experience
Spelman boasts a rich tradition of transforming its students through
extraordinary signature experiences within the context of educating
women leaders in a global community. Students and alumnae alike
praise the emphasis on sisterhood as a unique aspect of the Spelman
experience and one of the College’s most important values. More than
simply a social or transactional network, the Spelman community
bonds around fundamental, enduring core values—strict allegiance
to the highest academic standards, dedication to elevating the lives of
women of African descent, and an abiding commitment to social justice.
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The Spelman MILE, a faculty-designed rethinking
of the Core Curriculum, promises a transformational
journey of learning and ensures that students
develop key competencies—such as critical
thinking, effective communication, quantitative
reasoning, and digital literacy. The Spelman
MILE delivers a holistic education by integrating
a demanding curriculum with applied and service
learning, teamwork, leadership development, and
global learning. Components include The First
Year Experience (FYE), African Diaspora and the
World (ADW), Free Thinking Women Seminars, and
Capstone courses. (See Appendix for further details)

Research Day
Research Day, which began in 1989 as Science
Day, has for 10 years served as an academic
showcase of undergraduate scholarly inquiry
and production. The Research Day event has
been fully integrated into the College through
the participation of students, staff, faculty,
administration, alumnae, supporters, and
friends of the institution. In 2014, the 224
contributions—comprising 107 oral presentations
and 117 posters—demonstrated sophisticated
research and theoretical analyses, cuttingedge methodology and creative expression,
and innovative uses of technology. The steady
increase in participation reflects our belief in the
central and indispensable role research plays in
the academic development of students.

The Spelman MILE delivers
a holistic education by
integrating a demanding
curriculum with applied and
service learning, teamwork,
leadership development,
and global learning.

76 percent
six-year graduation rate
Spelman College Leadership Profile
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Centers of Excellence
The College houses several interdisciplinary
centers that support its mission of academic
excellence and serve as a vital anchor in
coordinating the work of Spelman faculty, students,
and staff. (See Appendix for further information)

Women’s Research and
Resource Center (WRRC)
The WRRC is the first women’s research center
at a historically Black college and the first to
offer a women’s studies major. Established in
1981 with a grant from the Charles Stuart Mott
Foundation, the WRRC focuses on curriculum
development in Women’s Studies, including
LGBTQ issues, research by and about women of
African descent, and community outreach.

433 students
enjoyed a global experience
this year

Over the course of its 33-year history, with
sustained support from the Ford Foundation,
the Center has facilitated faculty and student
leadership development; collaborated with other
departments/programs on and off campus
to establish new courses that address issues
of gender, race, and sexuality; established
international linkages with universities outside the
U.S. to increase their capacity to promote faculty
and student development; and hosted conferences
that explore the lives of African-descended
women in a variety of cultural contexts.

The Museum of Fine Art
The Spelman College Museum of Fine Art is the
only museum in the nation that emphasizes art
by and about women of the African Diaspora.
The Museum also serves as an academic
resource for Spelman students, faculty, staff,
administration, and alumnae. Exhibitions and
programs enrich and enliven diverse audiences
and art enthusiasts in the metropolitan Atlanta
community and beyond. The Museum has a
robust educational program, connecting it
to students through academic departments,
and is beginning a curatorial project, funded
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The Spelman Experience
by the Andrew W. Mellon Foundation, that will
encourage women of African ancestry to become
museum curators.

Going Global – A Strategic Priority
Going Global, a focal initiative in the recently
completed capital campaign, is a key component
of the College’s strategic plan. This signature
Spelman program will build the capacity within
its international programs to enable 100 percent
of students to enjoy a meaningful international
experience while enrolled at the College. Spelman
is well on the way to meeting this goal—433
students enjoyed a global experience this year.
Spelman will reach its goal once 500 students
participate annually.

The Whole Person: Wellness Revolution
Committed to educating the whole person—mind,
body and spirit—Spelman is poised to improve
the health status of its students and, through
their influence, the communities from which
they come. The College promotes wellness and
has created the space, support, and opportunity
for all on the Spelman campus to lead more
active, healthy lives by shifting its focus from
maintaining a small, relatively expensive NCAA
Division III athletics program serving 80 students
to establishing a campus-wide wellness initiative.
The Wellness Revolution now supports the
fitness and health of all members of the campus
community. The new wellness center, currently
under construction, will be completed for the
opening of the 2015 academic year.

Sustainability
We are proud of Spelman’s commitment to
environmental stewardship. The College’s
LEED-certified residence hall, The Suites, is
the first building of its kind on an HBCU campus.
Spelman earned the College Tree Campus
USA recognition in 2013. Tree Campus USA, a
national program launched in 2008 by the Arbor
Day Foundation and Toyota, honors colleges
and universities and their leaders for promoting
healthy trees and engaging students and staff
in the spirit of conservation. A signatory to the
American College and University Presidents’
Climate Commitment, Spelman continues to
reduce its carbon footprint and increase its
stewardship of natural resources, such as clean
water and air, with the development of a Climate
Action Plan. Through its sustainability initiative,
The College engages the entire Spelman
community in robust conversations to increase
environmental awareness, knowledge, and action
on campus.

Committed to educating the
whole person—mind, body
and spirit—Spelman is poised
to improve the health status of
its students and, through their
influence, the communities
from which they come.
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Students
Spelman students are, in a word, exceptional. Spelman students
embody superbly high standards of academic achievement and
character and aspire to achieve greatness in their lives and their
communities. Spelman has an average six-year graduation rate of
76 percent, and an impressive 45 percent of graduates go on to
pursue graduate and professional degrees within five years of
graduation. The National Science Foundation reports that between
1997 and 2006, Spelman prepared more Black women to earn
doctoral degrees in STEM than Duke, Georgia Tech and University
of North Carolina at Chapel Hill combined.
Spelman students have brought honor and esteem
to the College by winning some of higher education’s
most prestigious awards. The College boasts 55
Gates Millennium Scholars, the highest number
of Black female awardees at any institution in the
country. The College ranks ninth overall in Gilman
Scholarships earned. Spelman was the only
liberal arts college and the only HBCU among the
awardees. Two out of every three applicants from
Spelman win these scholarships, while the national
average is one in three.

2 out of 3
applicants from Spelman
win Gilman scholarships
(national average is 1 in 3)
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Spelman ranks among the top liberal arts colleges
in the country in producing Fulbright scholars.
Spelman students have taught English as a second
language and conducted anthropological, genderfocused, artistic, and interdisciplinary research
in Asia, South America, Europe, the Middle East,
Africa, and the Caribbean. Spelman looks forward
to having a student win the College’s first Rhodes
scholarship, building on our record of having
had two finalists (including an alternate in 2013).

In recent years students have earned a Boren
Fellowship to Japan (2013–2014), a Marshall
Scholarship (2010), and two Luce Fellowships (2009).

Spelman women enter our
gates to learn, and exit our
gates to serve.
Spelman counts community service among its core
values. Since 1881, Spelman graduates have been
expected to use their educational opportunity
to uplift their communities. Indeed, Spelman
students are required to engage in community
service during their first two years at the College,
with the expectation that during those formative
years they make service a habit and continue to
serve others throughout their time at Spelman and
beyond. It is often said that Spelman women enter
our gates to learn, and exit our gates to serve.

Spelman College Leadership Profile

19

Faculty
Spelman has a long history of scholarly and creative production.
This rich history is now enhanced by the expertise of its 130 tenured/
tenure track teacher-scholars who comprise the faculty in the
humanities, social sciences, natural sciences, fine arts and education.
Among the faculty are nationally- and internationallyrecognized and awarded scholars, heads and
officers of disciplinary associations, and several
patent holders. Eighty-eight percent of the faculty
have doctoral degrees or the equivalent in their
fields. The College invests in ongoing faculty
development through sabbatical and research
leave, internal small grants, and membership in
organizations dedicated to faculty development in
liberal arts institutions.
The College currently procures an annual
average of $4 million in new and continuation
funding from federal agencies and has a current
research grant portfolio totaling $17 million. The
College manages research grants, contracts,
and sponsored programs through cooperation
among its academic, administrative, and financial
divisions. Pre-award and post-award services
are provided to faculty members to ensure that
they submit competitive proposals, achieve their
deliverables, comply with all applicable guidelines
regarding expenditures, and produce accurate
and timely reports and project close-outs.

$17 million
research grant portfolio
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Alumnae
Spelman alumnae continue to be engaged with the College and
represent a special sisterhood.
They consistently return to campus in impressive
numbers for traditional College events such as
Founders Day, Reunion, Homecoming and the
annual Christmas Carol Concert; attend regional
College events around the country and work in local
chapters of the National Alumnae Association of
Spelman College (NAASC); participate in formal
and informal mentoring of Spelman students;
provide shadowing and internship opportunities for
students; and encourage and recruit students to
apply to Spelman.

Alumnae love their College and carry with them
always a deep and passionate appreciation for
what it has meant in their lives and professions.
They give back to Spelman with their time, talent,
and treasure and consistently seek new ways
to contribute. We see the evidence of this in the
growth in alumnae annual financial support,
which hovered around 13-14 percent in 2002 and
now stands at 41 percent, well above the national
average for alumni giving.
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Governance
Spelman is governed by a strong and diverse board of trustees comprising extraordinary
individuals who together provide strategic leadership to the College. Members of
the board include corporate and academic leaders, entrepreneurs, philanthropists,
and financial and legal experts who bring a wide range of professional and personal
experience in support of Spelman.
Alumnae, students and faculty fill dedicated
seats on the board and the presidents of the
National Alumnae Association, the Student
Government Association, and the Faculty Council
also serve as representatives to the board. The
president of the College serves as an ex-officio
voting member of the Board.

The Board is committed to the financial health
and viability of the College and enjoys a strong and
supportive partnership with the president grounded
in best practices for governance. Trustees are
deeply engaged with the College, attend meetings
on campus three times a year, participate in special
events on campus, and partner with the president to
develop philanthropic and strategic partnerships in
the local community and beyond.

Finances
Spelman enjoys a strong financial position. The College has generated balanced budgets
for nearly 40 years, consistent and impressive endowment returns, and successful
fundraising campaigns.
Spelman has an annual operating budget of
$105 million, a $357 million endowment, and an
A1 bond rating. However, due to its heavy reliance
on tuition dollars, the College is strategically
refining its business model to ensure a healthy
and sustainable future.

$357 million
valued endowment
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The College has managed its enrollment carefully
and successfully, maintaining its first-year
enrollment numbers during and after the 2008
economic downturn. Currently, students from 45
states and 11 foreign countries are enrolled in the
College. Approximately 90 percent of the students
receive some form of financial aid, merit-, or
need-based assistance. Spelman has maintained
a discount rate of 34 percent. While federal grants

have declined somewhat since 2008, private gifts
and grants have grown and the College received
$18 million in private philanthropy in the last
fiscal year, compensating for the effects of a
challenging financial environment.
Spelman has just completed its most successful
capital campaign, raising $157.8 million, exceeding
its original goal of $150 million and achieving the
greatest fundraising totals in the history of the
institution. The campaign attracted support for
scholarships, academic initiatives, and campus
renewal. Of the more than 18,000 campaign donors,
a record-breaking 12,000 alumnae (71 percent)
made a gift to the campaign.
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Leadership Opportunities
and Challenges
The most challenging task for Spelman and its next president is
attracting the necessary resources to continue to deliver on the
College’s mission and ensure access and completion for the talented
and ambitious women who come through its gates while continuing
to evolve academically and grow the endowment. In particular,
the next president will engage successfully with a broad range of
opportunities and challenges:

Champion the Value of a
Liberal Arts Education
In an era of rising costs, economic dislocation,
and global competition, students and their
parents now more than ever question the value
of a liberal arts education. A national debate is
under way about higher education and its return
on investment. The contemporary knowledgebased economy values technical skills and
specialized knowledge. It demands that workers
think critically, enhance their skills continuously,
and respond effectively to rapid global changes.
Preparing students for an increasingly complex
world is fundamental to a Spelman education.
The debate over the value of a liberal arts
education has immediate and costly consequences
for Spelman. Federal funds are diminishing,
available parental support is decreasing, and
students are increasingly shying away from the
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liberal arts. At the same time, however, many
of the best paying jobs and most reliable career
paths belong to those who have skills that can be
established only through a liberal arts education.
Spelman’s next president will be an ardent
advocate of and national leader in building
support for the fundamental value of a
residential liberal arts education. The College
seeks an individual who will serve as an
educational thought leader, deepening public
understanding of Spelman’s unique mission
in the world of higher education.

Position Spelman as the College of Choice
for Talented, Free-Thinking Black Women
The case for a Spelman education remains
strong. The College remains the best choice
for highly motivated Black women who seek
academic rigor and aspire to change the world

for the better. Spelman women graduate
with a firm sense of self and a high level
of confidence, personal assets that often
go uncultivated among students of color at
majority institutions. At Spelman, students
see Black women represented in all areas of
leadership in the institution, allowing them to
learn valuable lessons in an environment that
affirms, rather than undermines, their identities
as Black women. Nevertheless, students bring
to campus a wide diversity of experiences,
outlooks, and styles, challenging assumptions
about the homogeneity of Black women.
Spelman graduates women who are prepared
for the modern workplace, with the tenacity
necessary to overcome obstacles and leverage
opportunities in part because of their unique
undergraduate experience.
However, Spelman faces fierce competition from
other elite institutions in attracting talented Black
women. Spelman’s new president will articulate a
compelling case for choosing Spelman over other
elite colleges and universities using mechanisms
and communications channels that reach
diverse audiences. Spelman must recruit with a
strong and distinctive message and offer inviting
facilities, a rigorous and relevant curriculum,
and sufficient resources to prevail over its peers.
The president will be an effective and outspoken
advocate for a Spelman education and espouse its
uniqueness broadly.

Refine and Strengthen
Spelman’s Financial Sustainability
The long-term strength of Spelman’s business
model will depend on expanding traditional
sources of revenue and generating new ones.
Therefore, the next president will demonstrate
considerable aptitude for and a strong record
of fundraising. In addition, Spelman will need
to shrewdly steward its resources through
the leadership of a president who identifies

and addresses inefficiencies and brings the
latest innovations to bear on the institution’s
operations. Spelman, like its peers, must adjust
its economic model and therefore needs a
president who will both inspire and lead and
who will promote ambitious, visionary ideas
for the College’s future. The next president will
be expected to create the conditions that will
ensure the long-term financial strength and
sustainability of the institution.
Access is integral to Spelman’s mission, and
the College will look to the president to raise
substantial funds to increase financial aid, as
well as strengthen the endowment and support
the College’s other financial priorities. For many
students, the cost of a Spelman education is an
impediment to attendance. Since 2002, our Pelleligible student population has grown from about
30 percent to now over 50 percent, reflecting the
nation’s changing demographics. According to
Spelman College Leadership Profile
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Leadership Opportunities
and Challenges
educational institution and over the past three
decades has received widespread recognition
as a distinguished liberal arts college. Spelman
has achieved national prominence, not just
among HBCUs or women’s colleges, and is
considered one of the best liberal arts colleges
in the country. That success brings additional
opportunities and challenges as Spelman strives
to remain at the forefront of academic innovation.
data collected in the 2010 U.S. Census, in 2009
the median Black family income was $38,409
(as compared with $39,730 for Hispanic families,
$62,545 for White families and $75,027 for Asian
families). Stated differently, 50 percent of Black
families have incomes below $40,000, while only
38 percent fall in the $40,000–100,000 range.
There are very few Black families at the top
end of the income distribution. Only 12 percent
have incomes above $100,000, and less than
1 percent earn above $200,000. In short, the
number of families, particularly Black families,
who can afford to pay the full price of a premier
liberal arts education is slowly declining as
tuition has increased and average family income
has flattened or declined. That trend, along with
the diminishing availability of federal loans, will
likely endure, seriously threatening academic

$157.8 M

total raised in the most
recent capital campaign
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institutions and affecting virtually all but those
most heavily endowed.
Spelman strongly believes that no woman who
wants to attend the College and who has the
ability to succeed should find the door blocked
due to lack of funds. Tuition at Spelman is
substantially less than at many of its peer
institutions and pays for roughly 50 percent
of the overall cost of a Spelman education. In
this context, Spelman takes great pride in its
graduation rate (an average of 76 percent over
six years), but the rate could be much closer
to 100 percent if the College could solve its
financial aid challenges. Therefore, maintaining
strong enrollment and retention numbers and
developing innovative means of new revenue
generation will be critical.

Lead the Charge for Academic Innovation
and Intellectual Engagement
For more than a century, Spelman College
has worked tirelessly to become a premier

Spelman arms its graduates with the skills they
need to function effectively as professionals in
a highly interconnected world in which success
depends on a flexible and nimble intellect and
the ability to communicate with grace and clarity.
Spelman must ensure that it maintains the most
compelling intellectual climate for its students.
This depends on an active, empowered, and engaged
faculty, supported by the president and provost.
Students come to Spelman with varying levels
of preparation, and Spelman faculty members
respond creatively to the challenges of differently
prepared students. Faculty members are working
within their disciplines to create assessment
metrics that support effective pedagogical
strategies. They are flipping classrooms,
experimenting with innovative methodologies,
and integrating off-campus experiences into
the classroom experience.
The new president will champion the academic
mission of the College and work with faculty to
enhance its intellectual life. Spelman seeks

a leader who will attract, recruit, and retain
high-performing faculty and continue to make
Spelman the workplace of choice for top scholareducators. By supporting faculty research and
creativity and carrying out a commitment to
shared governance, the president will ensure
that faculty members have the resources
needed to maximize their productivity. The next
president will also grow the management
infrastructure, enhance technology resources
and human expertise, and support institutional
commitment to developing and expanding current
research capabilities.

Strengthen the Organizational
Infrastructure to Support
Operational Excellence
As Spelman imagines its future, it aspires
to greater efficiency and effectiveness. The
College’s new president will retain, recruit and
lead an exceptional managerial team that can
inspire a talented and committed College staff.
The president has the major responsibility for
leading improvements in infrastructure and
business operations as well as curricular and
co-curricular activities. Some residence halls
need renovation, IT infrastructure and services
can be more robust, business operations can
be more efficient, and opportunities abound for
building on Spelman’s innovative curriculum.
Currently the following officers report directly to
the president: the Provost and Vice President for
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Leadership Opportunities
and Challenges
Academic Affairs; the Vice President for Business
and Financial Affairs and Treasurer; the Vice
President for Enrollment Management; the Vice
President for Student Affairs; the Vice President
for Media and Information Technology; the
Vice President for College Relations; the VicePresident for Institutional Advancement; the
Executive Director, Center for Leadership and
Civic Engagement; the Assistant to the President
for Strategic Initiatives; and the Secretary of
the College.

Galvanize Alumnae by Facilitating
Sustained and Meaningful Connections
to the Institution
Spelman alumnae represent an important
support network for students and recent
graduates. They participate in formal and
informal mentoring and other support of
Spelman students, provide shadowing and
internship opportunities, and encourage and
recruit students to apply to Spelman.
Alumnae contributions to the College have
been steadily growing, and currently 41 percent
contribute to the annual fund. In addition to
unrestricted support of the College, alumnae have
been strong supporters of scholarship initiatives,
which help to reduce or eliminate student debt and
ensure that students realize the ultimate goal of
earning a Spelman degree.
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to increase interactions and partnerships with the
community outside the gates of the College.The
new president will be an active member of the
Atlanta community and will assume a leadership
role to ensure that community development and
civic activities are undertaken with sensitivity to
Spelman’s needs. The president will maintain
current relationships and build new ones in the
Atlanta community as well as within the local,
national, and global academic, non-profit and
corporate communities. The president will
continue strategic partnerships that enable
Spelman to carry out its vision in a city that
continues to evolve.

The president plays a critical role in keeping
alumnae informed about the College and its
students and is the leading voice for encouraging
alumnae to continue supporting the College.
The Spelman sisterhood is a lifelong bond,
and the president will encourage a climate in
which opportunities abound for alumnae to
have sustained and meaningful connections to
the institution.

Steward a Campus Character
That is Both Enduring and Evolving
There is great diversity on the Spelman campus
among students, faculty, and staff. This diversity
extends across religious beliefs, sexual
orientation and gender expression, and cultural
background. The Spelman student is defined
by her intellect, her commitment to community
service, and her robust professional aspirations.
The next president will exhibit strong leadership
skills that sustain the Spelman campus
character and strike a balance between
tradition and transformation. Through ideas and
actions, the president will promote the values
and mission of the College. This individual will
champion the Spelman sisterhood but recognize
that there is no single Spelman experience
and that diversity is part of the richness of the
College. In short, the president will ensure that
many key traditions that mark the uniqueness of
the Spelman experience endure, while leading
the College in the evolution of the campus to stay

in step with and embrace the changing mores
and customs of the larger society.
In addition, Spelman prides itself on fostering
a close-knit community, and students, faculty,
staff, community leaders, and other constituents
value their connections with the president. The
new president, acknowledging this desire for
connection, will be student-oriented, accessible,
honest, and warm. This person will view faculty,
senior team, and staff as colleagues and
collaborators, bringing approachability and a
collegial style to the position.

Current initiatives at Spelman that the
president will support include: working with
local businesses and organizations to make
life in the area healthier and more sustainable;
partnering with land and economic developers,
planners and environmentalists to strengthen
the community core and revitalize surrounding
neighborhoods; nurturing the abilities of local
residents by working with area businesses and
organizations to create skill-building programs
and developmental initiatives; and engaging
with community leaders to provide leadership
for implementing positive economic and
social change. Spelman also has an ongoing
collaboration, as part of the Atlanta University
Center Consortium, with the Atlanta Police
Department and local residents to maintain a
safe, secure environment.

Engage the Campus, Local, National,
and Global Communities
Spelman plays an important role in Atlanta; its
campus adjoins a vibrant scholarly community as
well as neighborhoods that lack the resources to
realize their potential. The new president will work
Spelman College Leadership Profile
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Technology Acumen An understanding of the
uses and opportunities of technology and the
ability to apply that knowledge to keep Spelman
on the leading edge of effectiveness.

Qualifications and Experience
The ideal candidate will be:

Spelman’s next president will demonstrate:

A Proven Leader A solid record of professional
achievements that will inspire and earn the
confidence of all Spelman constituents and
attract and retain the best talent. The ability,
gravitas, versatility, and presence to assume a
national leadership role in higher education as
well as other professional circles.

A Collaborative Leadership Style A fair,
collaborative, and transparent leadership style
that will succeed in an environment of shared
governance. The ability to engage with faculty
in a way that garners their support and respect.
The grace, diplomacy, and resolve to shepherd
Spelman’s many campus constituencies to
respectful consensus.

An Experienced Manager The ability to build
strong management teams and execute broad,
ambitious, and fiscally responsible plans as
well as make difficult and sometimes unpopular
decisions. Strong financial acumen.
An Excellent Communicator The ability to
energize and inspire students, faculty, staff,
parents, alumnae, trustees, and external
stakeholders, and to persuade audiences locally,
nationally, and internationally to believe in
Spelman’s future.

Talent for Fundraising The ability to represent
Spelman compellingly to donors and to energize
stakeholders to support and champion the
College. A track record and existing capacity
to creatively build new networks and avenues
for fundraising.
Emotional Intelligence The ability to effectively
observe and respond to one’s own and other
people’s emotions, and to use that information to
guide thinking and behavior.
Intellectual Creativity An instinct for innovation,
intellectual debate and high academic standards.
A manifest commitment to lifelong learning.
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Interpersonal Skills An engaging personality
and presence. A firm but fair disposition.
Resilience and stamina for the tasks at hand,
flexibility in dealing with a broad spectrum of
personalities, and good humor in leading the
day-to-day work of the College.
Commitment to Diversity The proven capacity
to recruit and embrace, in the broadest terms,
an inclusive workforce.
A Global Perspective An understanding of
Spelman’s global role and of how it can attract
international students and faculty, playing an
important part in solving the global challenges
of our time. The ability to expand Spelman’s
sphere of influence through new connections
and relationships.

Finally, the new Spelman College
president will understand the special
responsibility involved in demonstrating:
A Firm Commitment to Single-Sex Education
and Historically Black Colleges and Universities
As a member of the Spelman community, the
new president will embrace and advance the
value of women’s education, recognizing the
unique and important role of an educational
model that takes women’s capacity for
achievement and leadership as fundamental.
The next president will also articulate the
ongoing significance of historically Black
colleges and universities in an increasingly
diverse society and advocate for their futures.

To Apply
Spelman has engaged Isaacson,
Miller, a national executive search
firm, to assist with this search.
Inquiries, nominations, and
applications should be directed
in confidence to the firm as
directed below.
Please send CV with cover letter,
or contact, preferably by e-mail,
in strict confidence to:

Jane Gruenebaum,
Ponneh Varho or Karla Saunders
Isaacson, Miller
www.imsearch.com/5234
1300 19th St. NW, Suite 700
Washington, DC 20036
Phone: (202) 216-2278

In order to provide equal employment
opportunities to all individuals, Spelman
College does not discriminate in employment
opportunities on the basis of race, color,
religion, creed, gender, gender identity,
national origin, age, disability, sexual
orientation, marital, protected veteran status,
genetic tests, genetic information or any other
legally protected status.

An earned doctorate or equivalent
discipline-appropriate terminal degree
is strongly preferred.
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Appendix
Signature Courses and Programs

The First Year Experience (FYE)
This year-long course is designed to introduce
students to the college experience and teach
them how to master it. Skills covered during
FYE may include time management, orientation
to campus facilities, drug/alcohol awareness,
responsible sexual behavior, and the importance
of diversity. Some other areas that may be
covered, such as computer and library skills,
can serve an immediate need as well as lay
the foundation for student success throughout
the college career. Convocations/Assemblies,
community service, and academic advising are
integrated as well. Beginning with New Student
Orientation, students read and discuss a shared
text, chosen by faculty, to immerse them in
critical reading and thinking at the outset of their
time at Spelman.

African Diaspora and the
World Program (ADW)
African Diaspora and the World, a two-semester
course sequence, is a signature curricular
offering at Spelman. The course provides an
in-depth interdisciplinary and gender-informed
study of the African Diaspora in specific local
geographical areas and in global contexts.
Students are introduced to the field of African
Diaspora Studies through a thorough and
rigorous examination of key concepts and themes
in the field. Among these are: Diaspora; forms of
knowledge construction; critical consciousness;
identity; intersections of race, gender, ethnicity,
and class; enslavement; servitude; displacement;
forced and voluntary migration; community

32

Spelman College Leadership Profile

formation; colonialism; imperialism; resistance;
revolutions; and resilience. The course is the only
two-semester course required of all students.
Introduced to diverse methods of scholarly
inquiry and engagement, students learn to ask
big questions and investigate them through
research, close reading, critical thinking,
reflective writing, and scholarly and experiential
engagement. The ADW program also offers a
minor that includes in-country experiential and
investigative learning in locations that include
Ghana, London, and Costa Rica.

The Second Year Experience (SYE)
This year-long course is designed to assist
students with lingering questions during the
transition to the second year, provide support
to students who are still undecided about
their majors, introduce career exploration
and shadowing programs, and provide more
opportunities to be involved in campus life.
SYE goals include identifying an academic major,
exploring career and graduate/professional
school opportunities, engaging in campus life,
and developing leadership skills.

Free Thinking Women Seminars
In these seminars or course modules, students
place the intellectual work/scholarly production
of women of African descent in conversation with
other scholarly works.

Capstone Courses
At the end of the 2014–2015 academic year,
each major will feature a capstone course,
culminating in a research experience for every
student. In addition to the College-wide rubric for

undergraduate research, each department has
developed its own disciplinary/disciplinary-based
rubric and courses for preparing students for the
research experience.

underrepresented groups with the opportunity
to pursue undergraduate studies in science
and engineering. The program is funded
by ExxonMobil.

Advancing Women in STEM

Enhancing Global Research and Education
in STEM at Spelman College (G-STEM)

All students are encouraged to take advantage
of the extensive world of science and math
opportunities that Spelman offers. Funded by
corporations, foundations, and government
agencies, these special programs provide
research opportunities and unique experiences
that take science and math out of the classroom
and into the real world.
Research Programs

Advancing Spelman’s Participation in
Informatics Research and Education
(ASPIRE)
The ASPIRE program focuses on developing
informatics knowledge in science, technology,
engineering, and mathematics among students
and faculty in order to increase cross-disciplinary
research and collaborations. ASPIRE also supports
informatics-related curricular enhancements. This
program is funded by NSF/HBCU-UP.

The G-STEM at Spelman College project seeks
to prepare Black women in STEM disciplines for
global engagement. This project is funded by
NSF’s Innovation through Institutional Integration
(I-cubed) Program.

Howard Hughes Program (HHMI)
This is a comprehensive program funded by the
Howard Hughes Medical Institute that enhances
the classroom experience and supports student
research in biomedical sciences. In addition, the
program supports Interdisciplinary Curriculum
Development.

Merck Center of Science
Excellence Program
The Merck Program, funded by the Merck
Foundation, supports student scholarships and
summer research by faculty from other HBCUs,
as well as the Merck Visiting Lecture Series.

Center for Health Disparities
Research and Education (CHDRE)

RISE (Research Initiative for
Scientific Enhancement)

The CHDRE is funded by the National Institutes
of Health, National Center on Minority Health and
Health Disparities. The goal of the CHDRE is to
increase interest, participation, and research in
health disparities campus-wide with the ultimate
aim of increasing the number of Black women
students entering graduate programs in health
disparities. The CHDRE also sponsors faculty
research projects in health disparities.

Spelman-RISE is designed to immerse students
in an interdisciplinary research community that
will make them more competitive for admission
into top Ph.D. programs. As women of African
descent, participants in RISE bring unique
perspectives to the treatment, prevention, and
eradication of disease.

ExxonMobil WISE
WISE is the Women in Science and Engineering
Scholars Program. This program provides
scientifically talented students from
Spelman College Leadership Profile
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Summer Biomedical Research
Training Program

Centers of Excellence

This program was expressly designed to introduce
basic bench-top research techniques to rising
sophomores. This intensive six-week summer
program explores concepts in technical writing,
scientific ethics, scientific computing, and laboratory
safety. In addition to these short courses, students
learn basic laboratory techniques and are introduced
to some advanced techniques.

The Gordon-Zeto Center for Global Education was
established with a $17 million anonymous gift to
strengthen and expand international programs at
Spelman College.

STEM Scholars
The Spelman STEM Scholars (S3) program, funded
by NSF, provides competitive scholarships and
academic/career-building support to academically
talented, economically disadvantaged Black women
who pursue STEM degrees.
Special emphasis is placed on building a critical
mass of prospective engineering graduates in
Spelman’s dual-degree engineering program
with the Georgia Institute of Technology and its
Black Graduate Student Association.

Women in Engineering (WiE)
The Women in Engineering (WiE) program, funded
by the Department of Education, is designed to
foster long-range improvement in science and
engineering education at Spelman and to increase
the flow of underrepresented minority women into
scientific and technological careers by providing
early intervention activities and continued support
for WiE students during their pre-freshman
summer and post-freshman years.

Gordon-Zeto Center for Global Education

Center for Leadership and Civic
Engagement (LEADS)
LEADS, or the Center for Leadership and
Civic Engagement, created in 2003, provides
professional development opportunities for
students and alumnae and hosts the highly
successful annual Women of Color Conference.

Teaching Resource and Research Center
Teaching Resource and Research Center was created
in the fall of 2007 with resources from the Andrew
W. Mellon Foundation and the U.S. Department of
Education (Title III) to support the continued, longterm development of the faculty to meet the demands
of 21st-century teaching and learning.

Women in Spiritual Discernment of
Ministry (WISDOM)
The WISDOM Center, which stands for Women
in Spiritual Discernment of Ministry, is a
multidimensional student-centered leadership
development program that was established
in January 2003 with funding from the Lilly
Endowment Inc.

The Women’s Research and
Resource Center
The Women’s Research and Resource Center was
created in 1981 with a grant from the Charles
Stuart Mott Foundation to provide an academic
unit focused on curriculum development in
Women’s Studies, research by and about women
of African descent, and community outreach.
WRRC is the first women’s research center at a
historically Black college and the first to offer a
women’s studies major.
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